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About Mahlaga Molepo 

Mahlaga Molepo is a final year Bachelor of Information Science scholar at the Department of Information 

Science, University of South Africa, in Pretoria, South Africa. His goal is to compile a good practical portfolio 

that will enable him to complete his degree and thereafter commence an Honours degree. The following 

sections reveal the effort put in this practical portfolio: 

 

Task 1.1  

 

Description of Information Agency 

Alex San Community Library was chosen as an information agency studied for this practical portfolio. The 

library operates from the Alex San Kopano Multi-Purpose Community Centre, which is situated at the corner 

of Revered Buti Sam Street and 12th Avenue in Alexandra Township, Gauteng Province. Alex San Kopano 

Multi-Purpose Community Centre is home to several agencies and these include The Business Place, Alex 

FM (now moved to 2ND Avenue) Alex San Community Library, Wizzit Bank , a Conference Room and other 

activity rooms such as Offices, Toilets and Kiosk.   

Figure 1.1.1 below shows some of the available agencies (from left; The Business Place, Wizzit Bank, Alex 

San Community Library and Alex FM (now moved to 2nd Avenue). 

 

 

 

  

 

 

 

 

Users of the Alex San Community Library include Children, Young Adolescents and the General Adult Public. 

The library opening times are as follows: Monday-Friday 09:00-18:00, Saturdays 09:00-13:00, Closed on 

Sundays and Public Holidays with a reduction of the opening time (i.e. from 09:00-17:00) during winter. 

 
Figure 1.1.1 below illustrates the geographical aerial view of Alex San Kopano Multi-Purpose Centre. 
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Source: Google Maps © 2012. To view this map visit http://maps.google.com/?t=h&layer=c&cbll=-3.137768,-60.493357&panoid=1ci-

8iBT_UuG1dlrUy1vzg&cbp=12,154.19,,0,-2.8&ie=UTF8&ll=-3.142916,-60.488234&spn=0.081674,0.132093&z=14&source=embed  

 

Mission 

The library’s parent body (i.e. Alex San Kopano Trust) has a mission to “assess the development and welfare 

needs of the community of Alexandra and to plan, organise and implement initiatives to meet the needs in a 

way which embodies the principles of democracy, empowerment, self-reliance, sustainability and coordination 

of effort and resources”. The board of trustees performs management functions such as planning, 

organisation, leading, coordination and budget allocation. Although it is clear the library could improve service 

with the availability of more funds. Robbins et al (2006: 238) identified the purposes of planning by giving four 

reasons; that is, to provide direction, reduce uncertainty, minimise waste and redundancy as well as set the 

standards used in controlling. In general terms, planning can increase an organisation’s profits and increase 

a higher return on assets (Robbins et al.2006: 239).  

 

 

 

 

http://maps.google.com/?t=h&layer=c&cbll=-3.137768,-60.493357&panoid=1ci-8iBT_UuG1dlrUy1vzg&cbp=12,154.19,,0,-2.8&ie=UTF8&ll=-3.142916,-60.488234&spn=0.081674,0.132093&z=14&source=embed
http://maps.google.com/?t=h&layer=c&cbll=-3.137768,-60.493357&panoid=1ci-8iBT_UuG1dlrUy1vzg&cbp=12,154.19,,0,-2.8&ie=UTF8&ll=-3.142916,-60.488234&spn=0.081674,0.132093&z=14&source=embed
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Aims 

To ensure the community of Alexandra do not travel long distances to access information resources. 

Historically, Alexandra Township emerged from a farm that was located between City of Johannesburg and 

City of Pretoria (Alex San Trust Publications 2012).  

 

Objectives 

 Alex San Community Library provides literacy classes to learners in a variety of fields from biology 

to mathematics through coordinated winter school courses. 

 Young children are involved in educational games, competitions, quizzes, storytelling sessions 

including basic reading and writing skills. 

 Learning sessions are supplemented through the library selection of video programmes on a wide 

variety of educational and school subjects. 

 

Current status of the Library 

 

Parent body 

According to Robbins et al (2006: 43) organised endeavours directed by people responsible for planning, 

organising, leading and controlling activities have existed for thousands of years. He gives an example of the 

Egyptian Pyramids and the Great Wall of China as tangible evidence that projects of high scope, employing 

tens of thousands of people were undertaken well before modern times. Alex San Community Library is 

managed by Alex San Kopano Trust, a non-government, non-profit organisation that provides a 

comprehensive range of services primarily to the people in and around Alexandra. The trust comprises of ten 

(10) Board of Trustees whereby the Multi-Purpose Community Centre’s Director represents top level 

management followed by the Centre Manager and Employees. As part of the centre, Alex San Community 

Library reports directly to the Centre Manager through one (1) Senior Librarian and one (1) Library Assistant. 

This means that the Senior Librarian performs both library management duties and ordinary librarian duties. 

As it stands, the library is unable to perform all the functions of a library such as original cataloguing1 due to 

incapacity. Instead the library relies on copy cataloguing2 done in conjunction with Gauteng Provincial Library 

and Information Services.  

 

Physical facilities 

 

                                                           
1
 See Taylor A, G. 2006. Pp. 491 

2
 Also see Taylor A, G. 2006. Pp. 491 
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Buildings 

Alex San Community Library dates back to the 19th of February 1992 when the Multi-Purpose Community 

Centre was officially opened for use. Nearly twenty one years later the building walls were in need of 

renovation. Hence there is currently a plan by City of Johannesburg to renovate the library inside out with the 

hope of taking over the management of the library from the Board of Trustees. During the month of February 

2012, Alex San Community Library halted its services in order to allow renovations to take place.  

 

Resources 

Printed books 

With at least five to six book shelves available in the library, users have access to a number of printed 

books. However, there are still gaps that need to be filled especially the Dewey Decimal Classification system 

(DDC) and the Shelf list. The DDC system in the library is not sequential and only covers certain classes in 

random order. For example, class 000 has only printed books on Computer Science and fewer books on 

Information and General Works, the reason being that there is another information service in competition with 

Alex San Community Library (i.e. the Reference Library at 8th Avenue). Users looking for General Reference 

works such as Encyclopaedias are often referred to the reference library in 8th Avenue. Other DDC Classes 

covered extensively include Language (Class 400), Technology (Class 600), Arts and Recreation (Class 700) 

as well as Literature (Class 800). 

 

Multimedia packages 

Alex San Community Library has in its collection; educational DVD material which users can consult using 

available equipment such as a DVD decoder and television monitor. 

 

Online Commercial Database 

There are currently no links to any external commercial databases that provide information sources to users 

through the library. This could be a great business opportunity for commercial Database Vendors. 

 

Functions of the library 

Collection development and management  

As it stands, Alex San Community Library has no tangible collection development policies except for those 

drafted by Gauteng Provincial Library and Information Services.  

 

Acquisitions 
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The library relies heavily on book donations from external bodies such as Gauteng Provincial Library and 

Information Services and private donors such as Nedcor. 

 

Cataloguing  

There are no in-house cataloguing activities. The majority of printed books on the shelves are catalogued and 

packaged by Gauteng Provincial Library and Information Services then delivered to Alex San Community 

Library for use. One could say that there are traces of copy cataloguing in the library albeit to a lesser extent. 

 

Furthermore, the library operates without any form of cataloguing system for information searches and 

retrieval purposes. Users simply register their names in an exercise notebook, contact and organisation 

details then head straight to the shelves to look for material. This could mean that no Authority Files and a 

Shelf-list are kept for use by users and potential users.  

 

Circulation and inter-lending system 

Although there is a reception area which also serves as a foyer, Alex San Community Library has no proper 

Circulation System in place. Users who want to borrow material from the library simply bring proof of 

residence, identity document and two ID sized colour photos and they can start borrowing material. An 

effective lending and circulation system is needed to deal with enquiries, borrowing, and offences such as 

when a user fails to return library material, inter-lending and fees (penalties) administration.   

 

Weeding and Co-operative Evaluation 

Due to the nature of acquisition (i.e. books donated by external donors), Alex San Community Library seldom 

engages in weeding activities. Books and other material donated can stay on the shelves for as long as they 

exist. This reveals challenges of subject coverage, currency and relevance related to the collection. 

 

The Gauteng Provincial Library and Information Service remains the only external body that works closely 

with the Alex San Community Library on matters of co-operative evaluation. However, until such time that the 

proposed take over by City of Johannesburg takes place, co-operative evaluation of the collection remains a 

pipeline dream. 

 

Other equipment 

Computers  

There are currently five to six computer workstations operating as “an internet café” within the library. 

Ordinary members of the community are allowed to use the computers and internet service at a charge (i.e. 
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thirty minutes internet usage at R5.00). In addition, students from higher institutions of learning such as 

University of South Africa (UNISA) and University of Johannesburg (UJ) can use the computers and internet 

service to do their academic work without a charge.  

 

Looking at the aforementioned pointers, the current status of Alex San Community Library reveals both 

positive and negative aspects, the remainder of which will be analysed in the following sections using a 

SWOT analysis: 

 

Strengths  

 

 Alex San Community Library is a subsidiary of Alex San Kopano Trust, a non-profit organisation 

whose mission is to develop and cater for the needs of Alexandra residents. The library is situated 

within a Multi-Purpose Community Resource Centre that is Alex San Kopano Resource Centre and 

thus adds value by complimenting other agencies rendering services other than information within 

the centre.  

 It is a community library and residents can identify with it, its parent body, its employees and 

information resources. 

 It has ample physical facilities in a form of spacious activity rooms that can accommodate new 

changes. 

 

Weaknesses  

 Alex San Community Library seems to have management and staffing problems. Top level 

management of the library is also senior management for the parent body (i.e. Alex San Kopano 

Trust) and only two(2) staff members exist, one is an senior librarian and the another an assistant. 

According to Zbar (1996: 142) work overload can be caused by the insecurity that characterises the 

modern corporation because people work hard to prove they are indispensable. The paradox of work 

(Zbar 1996) is that there is uneven distribution of work in most organisations and this results in 

some people having too much to do and too little time to do the work while others must deal with 

long periods of enforced idleness. 

 The library lacks enough information resources to cater for all the needs of the community. 

 It does not perform traditional library functions such as cataloguing, acquisitions, co-operative 

networking and collection evaluation. Where some of the library functions are performed, it is only on 

small scale. 
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Opportunities  

 The library has an opportunity to merge with existing information agencies within the community for 

growth and expansion. For instance, there is a Children’s Library in 3rd Avenue, a Reference Library 

in 8th Avenue while the Alex San Community Library is situated at the centre of Alexandra 

Community in 12th Avenue. 

 The library can engage in co-operative networks with other information agencies such as University 

of South Africa Library, City of Johannesburg Library, Gauteng Provincial Library and Information 

Services, professional bodies as well as commercial information providers.  

 It can introduce traditional library functions such as original cataloguing to its daily activities through 

the introduction of scientific management. For instance, instead of assigning all the work to two 

librarians, jobs could be assigned to student librarian workers or roving librarians. 

 

Threats 

 According to Prince (2012), City of Johannesburg has a proposed strategy to bring changes to the 

library. This could mean a total take over from Alex San Kopano Trust in terms of management and 

funds allocation. In essence, the move would help the library grow but it can also threaten 

community culture at the library. 

 There is a lot of competition from other information agencies within the community. Failure to 

prioritise and strategize could see the closure of the library.  

 Technological advancements such as the availability of software and hardware mean that 

commercial information providers might emerge within the community in the near future. This poses 

a real danger to the library’s user and potential user base.  

 

Task 1.2  

 

Historical and cultural significance 

As stated earlier, Alex San Community Library is one of the many resource centres within a broader Multi-

Purpose Community Centre (MPCC) that is Alex San Kopano Resource Centre that represents development 

and cultural aspirations of the people of Alexandra through its parent body, the Alex San Kopano Trust. 

According to Alex San Kopano Trust (1992) the library came into operation after the MPCC was officially 

launched on 19th February 1992. This was two years before democratic elections were held in South Africa 

and twenty years later, the library is still in operation. Therefore, it is without any doubt that community 

members perceive the centre and its agencies as having a historical and cultural significance. Needless to 

say the history of the parent body (i.e. Alex San Kopano Trust) dates back to the year 1986 when community 
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members came together with the objective of bringing the people of Alexandra together (Alex San Kopano 

Trust: 1996). 

 

Commitment and sustainability 

From the above section, we can denote Alex San Community Library has historical and cultural significance 

through its parent body (Alex San Kopano Trust). It is therefore unlikely that, in spite of the weaknesses, the 

library would close down. Given its importance in the history of the community, alterative solutions would be 

consisted should it happen that the library’s existence is under threat. The proposed takeover by City of 

Johannesburg is but one signal. During the month of February Alex San Community Library was closed due 

to renovations on the exterior and interior of the building courtesy of City of Johannesburg.  

 

 Co-operative Networking 

According to Prince (2012) there are a number of interested external stakeholders willing to start co-operating 

with Alex San Community Library on a number of activities. For instance Prince (2012) revealed a 

Communications and Marketing representative from University of South Africa (UNISA) has already 

approached the library for possible extension services from UNISA Library. While at the library for my first 

interview I discovered that there were a lot of UNISA students living within the community of Alexandra who 

use Alex San Community Library for assignments and studying. The register used to record library users has 

several students from UNISA signing in to use the library on a daily basis. The proposed future direction 

would be that UNISA extends its services to Alex San Community Library so that UINISA students don’t have 

to travel to Johannesburg and Pretoria to do their academic work.  

 

 Integrated Merger 

 

Earlier on it was revealed that there are a number of information agencies within the community of Alexandra 

offering information services. The Children’s Library in 3rd Avenue and the Reference Library in 8th Avenue 

are prime examples. The availability of these information agencies brings out a lot of suspicion regarding the 

approach taken and the implementation model used to separate Alex San Community Library from the rest. 

This is in spite the fact that Alex San Community Library is in the centre of Alexandra in 12th Avenue. The 

threat of competition could mean that there are plans to merge all existing information services into one main 

integrated information service. 

 

Mapping the route for change 
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According to Robbins (2006: 206) “decision making is the essence of a manager’s job no matter what the 

business is”. In the case of Alex San Community Library, the Alex San Kopano Trust as represented by the 

Board of Trustees (i.e. the Centre Director and the Centre Manager as subordinate) should be able to make 

decisions on behalf of the library as a subsidiary of the trust as explained earlier. The following figure shows 

six steps the Board of Trustees could follow in the decision making process for Alex San Community Library: 

 
Figure 1.2.1 the need to Re-Engineer Alex San Community Library. Figure sourced from Robbin, S. (2006: 206 with adaptations BY 

Mahlaga Molepo) 
 

   Identification of a problem 

 

 

    

Identification of decision criteria 

 

            

            

             

Allocation of weights to criteria 

 

 

 

 

 

Development of alternative   City of Johannesburg  EBSCO 

     UNISA   NLSA 

     Sabinet   NARS  

     NISC    

        

Selection of alternatives   City of Johannesburg √ EBSCO 

     UNISA  √ NLSA 

     Sabinet   NARS  

  

 

 

Implementation of alternatives    NISC   

 

 

 

 

 

 Financial qualifications 

 History and cultural significance 

 Start-up costs 

 Commitment and sustainability 

 Co-operative networking 

 integrated merger 

 Management handover 

 Financial qualifications  10 

 History and cultural significance 8 

 Start-up costs   6 

 Commitment and sustainability  4 

 Co-operative networking  8 

 integrated merger  4 

 Financial qualifications  6 

 

 

City of Johannesburg 

UNISA 

 

Evaluation of decision 

effectiveness 
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As we can see from Figure 1.2.1 above, the Board of Trustees needs to make tough decisions in order to 

facilitate the re-engineering of Alex San Community Library. Since step 7 involves the Implementation of 

alternative decided, the Board of Trustees could state the following reasons for proposed future direction. 

 

Reasons for proposed future direction: 

 

 The handing over of management duties to City of Johannesburg would resonate well with the 

arrangement of provincial legislative framework. As a community, Alexandra falls within the Gauteng 

District and City of Johannesburg municipal jurisdiction.  This qualifies Alex San Community Library 

to get included in City of Johannesburg Municipality’s Annual Budget Allocation. The availability of 

funds could be used purchase more resources and to introduce a payment system for employees so 

that pay reflects the contribution the employees make rather than the positions employees hold 

within the library (Zbar 1996: 141) 

 Also, City of Johannesburg presides over one of the biggest Public Libraries (i.e. Johannesburg City 

Library) in terms of management, collection, procedures and systems could come in handy for Alex 

San Community Library when transferred and shared. 

 Moreover, co-operation with University of South Africa (UNISA) would ensure academic library 

services are incorporated into the community library model used by Alex San Community Library 

thereby assisting distance learners with career development, research, and studying and assignment 

completion.  

 Integrated merging between existing information agencies and Alex San Community Library would 

allow for a centralised management approach. This could result in Alex San Community Library 

adopting elements of Gericke’s Model of Public Libraries (AIS3703 Only Study Guide. 2009: 37).  

 

 

Task 1.3  

As indicated in Section 1.1 Alex San Kopano Trust manages the operations of the Alex San Community 

library within a broader Multi-Purpose Community Centre that has several agencies providing different 

services. By the implementation of the proposed strategy reference is made to the rolling out of solutions 

to deal with problems already identified in the afore-mentioned sections. Since it was mentioned that City of 

Johannesburg has shown interest in taking over the management of Alex San Community Library, the 

introduction of scientific management practices and techniques could be the first step towards the 

implementation of the proposed strategy. By dividing the labour (Smith 1776) and breaking down jobs into 

narrow and repetitive tasks the management of Alex San Community Library could increase productivity 
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levels of all staff members (Robbins 2006: 43) . Team work would also be a crucial method to introduce both 

at top level and operational level management structures. As soon as a Memorandum of Understanding is 

signed between Alex San Kopano Trust and City of Johannesburg, a new Board of Directors for the library 

would have to be introduced to directly manage the library instead of the somehow indirect management 

approach once used by the Board of Trustees. The new Board of Directors could comprise of individuals 

appointed by City of Johannesburg as the new shareholder or an agreement could be reached to also 

include some individuals from the Alex San Kopano Trust in the new Board. The new Board of Directors 

should comprise top level, middle and lower level management departments headed by managers.  For 

instance, a Strategic Planning Unit (responsible for planning, organising and leading) headed by a Senior 

Librarian as top level management, and an Operations Unit (responsible for coordination and reporting) 

headed by a Junior Librarian as middle level management could be introduced. In this way lower level 

management headed by Supervisors and staff members such as students workers and roving librarians 

would be able to report up and down the line of command (Robbins 2006: 238). 

 

With the afore-mentioned structural model put in place, Alex San Community Library would be able to 

operate effectively and provide an improved service. Once again, the new Board of Directors would have to 

engage in consistent planning to ensure that implemented plans bear fruits. According to Robbins (2006: 

239) the quality of the planning process and the appropriate implementation of the plans probably contribute 

to high performance than the extent of the planning. Of course the new Board of Directors would have to 

guard against any deviations and obstacles caused by the external environment. Robbins (2006) asserted 

that governmental regulations, powerful labour unions and other critical environmental forces constrain 

manager’s options and reduce the impact of planning on an organisation’s performance. Therefore, a 

planning time frame would be critical in influencing the planning-performance relationship of Alex San 

Community Library systematic formal planning.   Responsible planning would also ensure that additional 

Financial, Marketing and Staffing Departments are put in place to help with finance, marketing and staffing.  

 

Task 1.4 

As a way of evaluating the proposed strategy, I would advise current management of the library (Alex San 

Kopano Trust) to exercise caution in regard of the proposed take-over by City of Johannesburg and to come 

up with counter measures to monitor the transition from old management to new management for the 

following reasons. First, the signing of contractual agreements between Alex San Kopano Trust and City of 

Johannesburg has to embrace the principle of mutual consent to avoid possible future disagreements. 

According to Robbins (2006: 223) there are different styles management can adopt in the decision making 

process. For the purpose of this portfolio and the chosen information agency, the adoption of a Conceptual 



Page 14 of 16 
 

and Behavioural style (Robbins 2006) of decision making would come in handy for the new management of 

Alex San Community Library. It is believed that the adoption of a conceptual style by management in the 

decision making process helps 1. To be very broad in outlook  2. Look at many alternatives 3. Focus on the 

long run 4. Helps find creative solutions to problems (Robbins 2006: 223). Although a combination of two or 

more decision making styles would also be helpful. For instance, the addition of a behavioural style in the 

decision making process would help management deal with employees behavioural problems. According to 

Muchnick (1996: xiv) there is a category of employees he referred to as “Generation X”, that is a generation 

of employees who collectively say no to traditional management approaches in the workplace.  Muchnick 

(1996: 14) claimed “naked management is not about wallowing in the stagnation of gridlock but about 

achieving positive solutions to bottom-line X-force issues.   Secondly, the historical and cultural significance 

of Alex San Community Library has to be considered. Consideration in this regard would help keep the 

identity of the library. Retaining the identity would not only assist the marketing department to audit the usage 

of the library since its inception but will also help retain existing users and attract potential users. Thirdly, the 

introduction of new marketing and finance departments is essential for any co-operative and integrated 

merger activities to take place between Alex San Community Library, its users and other organisations.  For 

instance, the marketing department could play a critical communications role in conducting User Studies 

Research activities such as surveys in order to identify the ever changing needs of the users.  What’s 

important to note here is that evaluation of any strategy should not be a once off occurrence but should be a 

consistent practice applied on a continuous basis.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 15 of 16 
 

List of sources consulted 

   

Alex San Kopano Educational Trust. 1992. Aims, Mission and Objectives. Alex San Kopano Publications:  

Alexandra 

 

University of South Africa. Department of Information Science. 2009. Information Science.  

Only study Guide for AIS3703 Only Study Guide (Serving the user in Information Science). Pretoria 

 

Muchnick, M.1996. Naked Management – bare essential for motivating the X-generation at work. Florida: St  

Lucie Press 

 

Prince, M. 2012. [Interview transcribed by / Mahlaga Molepo]. Department of Information Science. AIS3705  

Practical Portfolio(Tutorial Letter 101/0/2012 Task 1). University of South Africa: Pretoria 

 

Robbins, S et al, 4th ed. 2006.Management. Australia: Pearson Education  

 

Taylor, A G. 1941.Introduction to Cataloguing and Classification – 10th ed. / by Arlene G. Taylor[2006]; with  

assistance by David P. Miller. Libraries Unlimited: USA  

   

Zbar, V. 1996. Key Management Concepts. Macmillan Education: Australia 

 

Google Maps. 2012. 12th Avenue Alexandra Gauteng South Africa Available at http://www.goolemaps.com.  

[Accessed 15 April 2012]  

 

 

 

 

 

 

 

 

http://www.goolemaps.com/


Page 16 of 16 
 

Declaration statement 

I declare that this is my own, original work prepared specifically for the AIS3705 module and that all the 

sources i have used or quoted have been indicated and acknowledged by means of complete reference. 

 
………………………………………………. 

(Signature) 

 

Mahlaga Molepo 

……………………………………………….. 

(Name) 

 

19 April 2012 

………………………………………………… 

(Date)  

 

 

 

 


