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1. Introduction 

In today‟s information driven society, community libraries play an important 

role in the development of communities. This document focuses on the role of 

libraries in communities with due reference to Mankgaile Village, Ga Molepo. 

Librarians wishing to supply these communities with library and information 

service must be conscious of the needs of the communities when doing a 

community analysis. For the purpose of consistency, the term librarian will be 

used throughout the analysis. This analysis will discuss some of the most 

fundamental basics of community analysis as suggested by author; Gibson 

Reading (1998). A clear understanding of one‟s community, the awareness of 

the number of people, gender, age, ethnicity and socio-economic background 

is essential for the compilation of a community analysis that is user centred. 

Also in discussion are the reasons for library usage, library service timeframes, 

how the library management can keep users interested, issues of competition 

and identification of interest groups. Furthermore, librarians need to know 

who to partner with to ensure there is community involvement and 

responsibility sharing. In conclusion, the analysis focuses attention on the 

personality of the librarian and gives an opinion on what could be done to 

ensure library service adds value to the community. 

 

2. Understanding the community 

The beginning of a community analysis rests upon the personality of the 

librarian as a planner and the knowledge they have of the community to be 

served. There are several ways the librarian can use to acquire knowledge of 

the concerned community. First, the librarians could be a resident of the 

location they intend servicing where the availability of family members, 

relatives and friends can help in the gathering of information. According to 

Statistics South Africa Census (2001), Ga Molepo is situated in Limpopo 

province, South Africa and is located within the Polokwane Municipality of the 

Capricorn District, with an area that covers 4.81 km². The total population as of 

the year 2001 was approximately 4 192 with a density of 872/km2 

(2,260/sq mi). Households were estimated at 1,029 (213.72 per km²). At the 

time of going to press, the total number of females was 2, 386(56.92%) and 

males 1, 805(43.06%). The predominant population is Black African language 

speakers and is demarcated as follows: Northern Sotho 4, 096(97.71%), 

Setswana 21(0.50%), IsiXhosa 21(0.50%), SiSwati 15(0.36%), Southern Sotho 

12(0.29%), IsiZulu 12(0.29%), English 9(0.21%), Afrikaans 3(0.07%), Xitsonga 

3(0.07%). In terms of skills, the community of Ga Molepo comprises of skilled 
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and unskilled labour, although statistics on these were not recorded at the 

time of this analysis.  Having done that, the librarian will be better placed to 

understanding both historical and current perspectives of their community. 

Demographical issues such as cultural orientation and language can serve as a 

guideline. The second approach the librarian could rely on is the visitor 

approach. This would mean that the librarian spends less of their time in the 

community and has never been part of its historical formation processes. The 

librarian will then have to rely on willing members of the community to gather 

information during visits. The latter brings us back to the core of this analysis 

as discussed in the following sections (AIS208P. Only study guide. 2008: 17). 

 

3. Basics of community analysis 

3.1 Gender 

3.1.1 Male users  

The librarian must consider gender categorisation if they are to be 

successful in the endeavour. According to Steinberg (2007); 

communication studies literature shows that there are marked 

differences between males and females. The subject study, also 

known as Genderlects, distinguishes between male and female 

preferences, social orientation as well as interest. Judging from the 

estimated statistics highlighted in section 2, we can derive that 

statistics collected(Statistics South Africa Census 2001) on males will 

serve as a guideline to the librarian to plan ahead for a library 

service that encompasses male information usage behaviour, 

motives, interests, attitudes and patterns (AIS208P. Only study 

guide. 2008: 17). 

 

3.1.2 Female users 

On the same wave length, the librarian must be aware of a broad 

range of issues that are of particular interest to the female user. For 

instance, the subject of feminism is the latest gossip amongst 

women with interest on gender relations issues. Comparatively, 

there appears to be two categories of female approaches on the 

feminist theory. On the one hand, there are the so called modern 

women number estimated at a mere 15%(a quarter of the 

percentage reflected in section 2); who are perceived as more 

educated and opinionated on the issue and therefore active 

advocates. On the other hand, there is a growing view against 
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feminism by a particular group of women (41.92%) who are seen to 

be more oral cultured. With all these combined, the librarian would 

have enough information to know what sort of resources to include 

in the community library‟s collection (AIS208P. Only study guide. 

2008: 17). 

 

3.2 Age groups 

3.2.1 Children(0-10 years) 

The larger the children of the community, the bigger the focus there 

should be on child development. Children are an important aspect 

of any community. Without the young ones, it would be difficult to 

predict the future. It is in this sense that the librarian must identify 

different age groups within the community so that there is a 

continuous relationship where the child benefits from library service 

for the sake of the community and vice versa (AIS208P. Only study 

guide. 2008: 17). 

 

3.2.2 Young adolescents(11-19 years) 

This age group consists mainly of primary school learners who have 

just enrolled at high school for the very first time, secondary school 

learners who are studying towards their final level of secondary 

education (i.e. Grade 12) as well as young people who have passed 

of failed Grade 12. Those who have passed are looking to enrol for a 

tertiary qualification at FET Colleges or university. The other half 

comprises of young people who are out of school, semi-skilled and 

are looking to find employment in factories, as waiters in 

restaurants and cashiers in retail chain supermarkets (AIS208P. Only 

study guide. 2008: 17). 

 

3.3 Economic and social background 

3.3.1 Unskilled users 

As indicated in the sections 3.2.1 and 3.2.2, the community of Ga 

Molepo comprises a great number of people who can be referred to 

as unskilled and semi-skilled. From a social point of view, these are 

community members who dropped out of early primary and 

secondary education and were able to enter tertiary education 

(colleges and university) but dropped out because reasons related 

to South Africa socio-economic problems (i.e. low-income 
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households). They are in desperate need of information that can 

keep them socially active and need to be considered in the analysis. 

From an economic perspective, this community comprises a mixed 

population. A class status framework would be appropriate to use in 

this case. Class A consists of those who attended school until grade 

11 and 12, but were unable to proceed to tertiary due to financial 

constraints and in particular, lack of access to information. Class B is 

made up of users who studied grade 12 and went on to study for a 

tertiary education qualification at a college or university but 

dropped out because of financial exclusion (AIS208P. Only study 

guide. 2008: 17). 

 

3.3.2 Skilled users 

The users or potential users in this category are tertiary education 

graduates who are either involved in internships, apprentices, 

looking for formal employment or already employed. These include 

teachers, librarians, nurses and doctors (AIS208P. Only study guide. 

2008: 17) 

 

3.3.3 Knowledge based users 

Although the area of Ga Molepo is regarded as rural and the 

residents classified as PDI (Previously Disadvantaged Individuals, 

there is a growing number of knowledge based users. These include 

amongst others, lawyers, business managers, doctors, engineers and 

doctors (AIS208P. Only study guide. 2008: 17). 

 

3.4 Ethnicity and language 

3.4.1 Northern Sotho speakers 

The most prevalent ethnic group in the community of Ga Molepo is 

the Northern Sotho‟s estimated at approximately 4, 096; 97.71 % 

(Statistics South Africa. 2001).  

 

3.4.2 Setswana speakers 

They were estimated at approximately 21; 0.50% (Statistics South 

Africa. 2001). 

 

3.4.3 IsiXhosa speakers 
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IsiXhosa language speakers were estimated at 21; 0.50% (Statistics 

South Africa. 2001). 

 

3.4.4 Southern Sotho speakers 

Southern Sotho speakers were estimated at Southern Sotho 12, 

0.29% (Statistics South Africa. 2001).  

 

3.4.5 IsiZulu speakers 

IsiZulu speakers were estimated at 12; 0.29% (Statistics South Africa. 

2001). 

 

3.4.6 English speakers 

English speakers were estimated at 9; 0.21% (Statistics South Africa. 

2001). 

 

3.4.7 Afrikaans speakers 

Afrikaans speakers were estimated 3; 0.07% (Statistics South Africa. 

2001). 

 

3.4.8 Xitsonga speakers 

Xitsonga language speakers were estimated at 3; 0.07% (Statistics 

South Africa. 2001). 

 

3.4.9 Others 

Estimated at 0, 1 per cent with a majority visible during the day 

when they conduct trade amongst the villagers. This group is made 

up of non-locals from neighbouring countries such as Zimbabwe, 

Mozambique and Ethiopia (Statistics South Africa. 2001). 

 

 

3.5 Projected usage of the library material 

3.5.1 To supplement formal education 

As it was shown in the above sections, primary and secondary 

learners make up the majority of users and potential users because 

they are involved in active learning almost daily. The other group is 

made up of teachers plying their trade in different schools in and 

around the Molepo area (thirty-five villages in total). In the 

assessment, the two groups would be the most dominant force 
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since they would need library material to supplement the day to day 

school activities (AIS208P. Only study guide. 2008: 17). 

 

3.5.2 Find information on community events 

The group of unskilled users (as mentioned in section 3.3, 

subsection 3.3.1) would presumably want to find out information on 

community events on a continuous basis simply because they‟re 

unoccupied. Current community newspaper news, memos and 

advertisements on the community library‟s notice board would be 

their presumed choice (AIS208P. Only study guide. 2008: 17). 

 

3.5.3 Businesses 

There is a growing business populous in and around Ga Molepo 

and this has brought up the emergence of rural business elite who 

spend most of their time worrying about business management. 

The elderly and young entrepreneurs are the most prevalent 

amongst this group (AIS208P. Only study guide. 2008: 17). 

 

3.5.4 Informal education 

There are two classes of users (referred to as mixed under section 

3.3, subsection 3.3.1) who, by assumption, are in need of 

information sources that can keep them active since there either 

passed their matric and did not manage to attend tertiary education 

or have been to tertiary education but dropped out because of 

financial exclusion. These users would need information records that 

can help them acquire knowledge without any formal education 

(AIS208. Only study guide. 2008: 17). 

 

3.6 Working hours 

3.6.1 During the week 

As already discussed, the most dominant user group in the 

community of Ga Molepo would be primary and secondary 

education leaner‟s who are involved in a number of educational 

activities from Monday to Friday that is, 08:00am to 04:00pm 

(AIS208P. Only study guide. 2008: 17). 

 

3.6.2 Weekends 
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The library is imaginary and would operate during weekends to 

answer to the needs of primary and secondary school leaners in 

need of course material for the completion of assignments as well 

as teachers using records for the preparation of lecturers during the 

week. All other user groups such as pre-school children would 

presumably use the community library because their parents would 

be off duty during weekends (AIS208P. Only study guide. 2008: 17). 

 

3.6.3 Public holidays 

The community analysis will have to consider user needs during 

public holidays, especially those in mid-year (AIS208P. Only study 

guide. 2008: 17). The library‟s operating hours would be as follows: 

Mondays to Friday 09:00 to 16:00, Saturdays and Sundays 08:30 to 

13:00; closed on Public holidays unless otherwise stated. 

 

3.7 Frequency of visit 

3.7.1 Children 

The community analysis would have to consider the absence of 

parental care during the week and therefore assume that children 

would frequent the library during weekends, when parents are 

around or school afterhours during the weeks (AIS208P. Only study 

guide. 2008: 17). 

3.7.2 Adolescents 

This user group would presumably visit the library during weekends 

on a frequent basis because as highlighted in section 3.2, 

subsection 3.2.2; it is not only made up of primary and secondary 

leaners but the unemployed, unskilled and semi-skilled youth as 

well (AIS208P. Only study guide. 2008: 17). 

 

3.7.3 Elderly  

The community of Ga Molepo consists of a considerable number of 

elderly people estimated around thirty five per cent, which is 

derived from the total number of females was 2, 386(56.92%) and 

males 1, 805(43.06%) as indicated by the data provided by Statistics 

South Africa Census(2001) in section 2. The category comprises of 

users with an oral tradition origin and can neither read nor write 

albeit with a small percentage of semi literates. The library would do 
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much better with audio-visual formats of information records to 

meet their needs (AIS208P. Only study guide. 2008: 17). 

 

3.8 Innovation 

3.8.1 Story telling programs for children 

In the introduction to this discussion I made mention of the two 

approaches a librarian can follow when conducting analysis. A clear 

understanding of the community‟s historical perspective would help 

generate new innovative ways such as storytelling. This would be 

one premise of the library‟s goals of child development (AIS208P. 

Only study guide. 2008: 17). 

 

3.8.2 Social awareness campaigns for adolescents  

According to Guy, St C and Williamson, J (1992: 49), the role of a 

„one person librarian‟ must always be aligned with the mission of 

the parent organisation. The authors are of the view that anything 

“manufactured” with the library “might take on the responsibility of 

providing education counselling for young people”. In terms of 

community analysis, the librarian must consider programs that 

would be helpful in addressing pressing social problems faced by 

young people in the community. 

 

3.8.3 Cultural events for the elderly 

In sub section 3.7.3 I pointed out that the community of Ga Molepo 

is made up of thirty five per cent elderly people. The profile is a 

clear indication that conservative cultural practices still dominate in 

the community. In view of this aspect, the librarian must ensure that 

cultural activities and information records form part of the proposed 

library service. The move would help win the hearts of many rural 

elderly and this would mean more support for the initiative 

(AIS208P. Only study guide. 2008: 17). 

 

4. Users and potential users 

4.1 Pre-school, primary, secondary and tertiary learners 

This category consists of users and potential users simply because they‟re 

actively involved in learning five days a week and throughout the year. 

Individuals will range from leaners at local NGO‟s trading as orphanage 
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centres, local primary and secondary schools (AIS208P. Only study guide. 

2008: 17). 

 

4.2 The unemployed  

Most users in this group would be young people (both male and female) 

between the ages of twenty and thirty five, already out of high school and 

struggling to find employment. The library service would help keep them 

active in as far as reading and writing is concerned (AIS208P. Only study 

guide. 2008:17). 

 

4.3 Business managers and entrepreneurs 

There is a growing populous of already established businesses in the 

community of Ga Molepo. Most of the businesses were founded and are 

now managed by elderly people who are either qualified or just conceptual 

masterminds. Entrepreneurship is the latest craze to hit the community of 

Ga Molepo. This is evident in the growing number of Closed Corporations 

registered by young men and women who are motivated by self-

employment and job creation. The librarian must ensure relevant resources 

are part of the proposed library service (AIS208P. Only study guide. 2008: 

17). 

 

4.4 Teachers 

The teaching profession is most prevalent in the community of Ga Molepo 

with an estimated twenty schools (primary and secondary). Learners at 

these schools are faced with a limited resource service that can help 

supplement their school curricular. What makes matters worse is the 

distance of internet service points which can only be found an estimated 

40 km‟s away from the villages. Having borne this in mind, the librarian 

would be able to include, in the community analysis, solutions to the 

problem thereby meeting the needs of the user (AIS208. Only study guide. 

2008: 17) 

 

4.5 Religious and spiritual movements 

The ZCC (Zion Christian Church), Apostolic Faith Missions, Traditional 

Healers Forums are some of the movements that can be found in Ga 

Molepo. The librarian must consider the availability of resources that 

would meet the needs of these groups (AIS208P. Only study guide. 2008: 

17). 
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4.6 Local government leaders 

The establishment of local government branch committees has seen a rise 

in the number of political party members and leaders within the 

community of Ga Molepo. The development in itself calls for the 

availability of information sources relevant to current and retrospective 

political literature. Acquiring political literature on the recorded history of 

well-known political organisations and its leaders would help in this 

regard. 

 

4.7 Traditional leaders 

The librarian must, as a matter of principle, identify key stakeholders in the 

community they intend servicing. Primary stakeholders would include the 

Local Traditional Authority, Local Development Trusts and Civic 

Organisations. Secondary stakeholders would include potential funders 

and Environmental Consulting Organisations (AIS208P. Only study guide. 

2008: 17). 

 

4.8 Community forums and organisations 

For the purpose of awareness and feedback, the librarian must engage 

with concerned community groups before, during and after the 

assessment project. This will ensure there are well structured interest 

groups with a capacity to support or reject proposed information services 

(AIS208P. Only study guide. 2008: 17). 

 

4.9 Artists 

There are a visible number of naturally talented artists in the community of 

Ga Molepo. Their skills vary from wood crafting, bead making, pottery, 

storytelling, music productions and poetry performance, comedy and 

writing. This is a group of capable artists with a creative muscle that can 

contribute a lot to the community analysis document as well as projected 

information services going forwards. Molepo Youth Development Forum is 

a perfect example of an organisation that is home to these artists (AIS208P. 

Only study guide. 2008: 17). 

 

5. Advocacy 

According to Guy and Williamson (1992), the library discipline has always 

being faced with a lot of challenges that need to be overcome. In dealing with 
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these challenges, they insist, the librarian must take it upon themselves in 

ensuring that they too are taken seriously as professionals. Through consistent 

advocacy, the librarian could benefit and as such find innovative ways to win 

over the hearts of different sectors and groups within a community. I will now 

attempt to highlight some of the platforms the librarian could explore. 

 

5.1 Referendums 

As part of advocacy, the librarian could plan ahead open public meeting 

where topics related to the purpose, mission and objectives of the 

community analysis would be relayed to the public for feedback (Guy St, C 

and Williamson, J. 1992: 61-62). 

 

5.2 Corporate or organisational culture 

As discussed in section 5, the need for image building is as urgent a matter 

for librarians. To overcome this hurdle, Guy and Williamson (1992) 

identified organisational culture as an instrument that can be used to build 

image for the librarian. In essence, it means that the organisation under 

which the librarian works must take a leading role in clarifying, as part of 

management. Central elements of co-operate culture such as dress code, 

organisational colour combination and type of furniture for organisation 

(Guy St, C and Williamson, J. 1992: 62). 

 

5.3 Community newspaper 

The librarian could also make use of local media platforms to advocate the 

need for a library and information services. By writing periodical press 

releases (in vernacular) containing messages of planning, actual 

development, information access and resource location, the librarian would 

be playing a public relations role. The move could impact on the image of 

the librarian as seen by the general community. Where there is no media 

platform available, the librarian could explore the formation of a local 

newspaper (Guy St, C and Williamson, J. 1992: 66-67). 

 

6. Competition 

6.1 Competitor‟s profile 

The community of Ga Molepo is made up of thirty five villages and 

approximately twelve schools, fourteen primary schools and eighteen high 

schools. Out of the fourteen primary schools, a few have enough resources 

to be able to start and manage their own library facility. Only one school, 
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based in Mankgaile, has the physical facilities (i.e. building, security fence 

and furniture although without a school library). The facilities at Mankgaile 

Primary School were acquired through generous sponsorship by South 

Africa‟s petroleum company - Petro SA. From the eighteen high schools 

mentioned earlier, none has a library let alone the resources to start and 

successfully manage one. As for the pre-schools, none of them are 

currently in a position to survive. From what I‟ve established, it appears the 

concept of a library would come in handy for the community of Ga 

Molepo. Although the availability of media such as newspapers on the 

internet could be a serious challenge since most villagers have smart 

phones with access to the internet. Moreover, social gatherings scheduled 

for Saturdays would serve as competition for the library since might 

prevent the library from reaching out to the working group.  It is therefore 

safe for now to emphatically pronounce there is less competition for the 

librarian as well as prospective information services.  (AIS208P. Only study 

Guide. 2008: 17). 

 

7. Existing and potential changes in the media 

7.1 Local newspaper 

There are currently no local media platforms in Ga Molepo. This is great 

opportunity for entrepreneurs such as us to venture into business 

(AIS208P. Only study guide. 2008: 17). 

7.1.1 Online media 

Alternative platforms such as internet on cell phones would enable 

users to access news through the local newspapers online version 

on the newspaper‟s website or though social media tools such as 

Face book, Twitter and You Tube. 

 

8. Identification of interest groups 

8.1 Creation of a community file 

There are several groups that I‟ve identified within the community of Ga 

Molepo namely; cultural groups, religious and spiritual groups, debate 

groups, hip hop enthusiast, reggae music followers, traditional beer 

patrons and those who belong to neither of these groups. To be able to 

reach out to all these groups, a community file could be compiled using 

reliable computer software programs such as In Magic. Information such as 

community organisations, their contact details such as physical addresses, 

and phone numbers and postal boxes could be collected though a survey 
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for hosting in the community database (AIS208P. Only study guide.2008: 

17). 

 

8.2 Mobile commerce 

Almost ninety-five per cent of young people in my community have access 

to cell phone technology.. Only a few percentages are familiar with social 

network platforms such as Face book, Twitter and Mix it. These statistics 

were generated through personal experience and are yet to be verified 

since no scientific research has been conducted on the use of cell phones 

thus far. The librarian can explore cell phone channels such as the one 

mentioned above to keep in touch with the broader community (AIS208P. 

Only study guide. 2008: 17). 

 

8.3 Word of mouth 

One of the most common and inexpensive types of engagement, talking to 

people, only takes time allocated for social gathering where it‟s easy to 

find out about the daily experiences of fellow community members. The 

librarian could use this platform to find out about the community is saying 

on current issues, including the analysis itself (AIS208P.Only study guide. 

2008: 17).   

 

9. Partnerships 

9.1 Local schools 

As highlighted under section 6 sub section 6.1, there are a great number of 

schools in and around the community of Ga Molepo. These schools are 

potential partners from the point of view of library co-operation (AIS208P. 

Only study guide. 2008: 17). 

 

9.2 Local media 

As it stands, there are no media platforms situated within the community 

of Ga Molepo. Although there is currently Thobela FM – a national radio 

station which broadcasts in Northern Sotho and provides community 

projects and services and announcements. However, the visibility of young 

entrepreneurs from the community solicits the hope of a number of media 

platforms such as the proposed Molepo Community Radio and Tsa Masa 

newspaper (AIS208P. Only study guide. 2008: 17) 

 

9.3 Traditional leadership 
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It forms part of the group of community members also known as primary 

stakeholders. Primary stakeholders from my community will be the Molepo 

Traditional Authority under the leadership of Chief Maisha III. 

 

9.4 Government municipalities 

These are important organs of the state which could be approached for 

funding as well as general planning and implementation of the information 

service.  

 

9.5 Businesses 

Most community newspapers don‟t sell as much as any other businesses 

and as such require consistent partnerships with local businesses. These 

businesses could advertise their goods and services in the newspaper and 

pay for advertorial space in return. The librarian could approach them for 

funding (AIS208P. Only study guide. 2008: 17). 

 

9.6 Transport services 

There are a number of bus companies doing business within my local 

community. Those include taxis and a bus service by Great North and 

Bahwaduba respectively. These companies could be approached for the 

provision of a transport service between the planned library and the local 

community (AIS208P. Only study guide. 2008:17). 

 

9.7 Writers club 

Molepo Youth Development forum is one of a few organisations that 

comprises of talented writers and could be approached to offer their skills 

during the community analysis and before the planning of the library 

service. Writers are creative and come with unique inborn talents and their 

functional needs could be met through a partnership (AIS208P. Only study 

guide. 2008: 17). 

 

10. Marketing and promotion 

10.1 Interviews on local media 

The librarian could request for an interview on local, provincial and 

national media for the purpose of marketing the project. A private 

company such as South Africa Angel Investors could be approached for 

funding of certain aspects of the project (AIS208P. Only study guide. 2008: 

17). 
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10.2 Encourage feedback 

The librarian could request feedback from the community through a 

centred comment and suggestion box, a dedicated phone line, fax or 

postal address. By calling consistent public meetings, the librarian will have 

an opportunity to take comments and complains from the community 

(AIS208P. Only study guide. 2008: 17). 

 

11. Passion 

11.1 Trends and developments 

By registering with professional bodies in the fields of Library and 

Information Science, the librarian would keep abreast with by-laws, 

industry trends and developments. LIASA, SAOUG and ASAIB are some of 

the bodies worth mentioning (AIS208P. Only study guide. 2008: 17). 

 

11.2 Lifelong learning 

Guy and Williamson (1992) identify education as a crucial instrument in the 

fields of Library and Information Science. For the librarian to be able to 

carry out their duty in a professional way, certain skills have to be learned 

and acquired. In terms of offering an efficient service to the user, the 

librarian must possess one or more of these skills and these include using 

new technology, how to communicate, information retrieval and evaluation 

of user needs (Guy St, C and Williamson, J. 1992: 31-32). 

 

12. Conclusion 

This discussion has identified community analysis as a crucial instrument for 

would be librarians wishing to develop information centres in their respective 

communities. The librarian needs to have a clear understanding of the 

immediate community as well as follow some basic steps of community 

analysis as identified by Gibson-reading (1998). The librarian must be able to 

advocate their position in a manner that will market and promote all 

intentions in the eyes of the public. Continued learning is also important in the 

life of the librarian. Without proper skills and knowledge, the due role of the 

librarian could prove to be a tough and challenging task.    
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